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Abstract

Purpose: The main purpose of this study was to identify and prioritize the key competencies of managers in increasing
the effectiveness of employee performance management.

Methodology: The current research was applied in terms of purpose and according to the method of conducting the
study and collecting data, it was among descriptive and analytical researches. The statistical sample of this research was
formed by experts and managers with experience in employee performance management. Which were selected by a non-
random snowball method to form the Delphi panel. Interviews and questionnaires were used to collect information. By
studying previous researches, effective competencies were identified and then based on the opinion of experts and using
the BWM method, the identified competencies were prioritized.

Findings: The results showed that among the four main dimensions and 13 competencies identified, the coaching and
monitoring dimension with a weight of 0.380 and the performance coaching competency with a weight of 0.068 were
identified as the most effective dimensions and criteria.

Originality/Value: Developing the key competencies of managers in performance evaluation in general and paying
attention to the competency of coaching and monitoring can have a significant impact on managers and organizations
today in the effective implementation of employee performance management.
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Table 1- Key competencies of managers in the process of managing employee performance.

a3 glapls GoalS gl Sl &be

(D1) s ,Shos 55,40k 5 (CLly Syl l S [28] <[27]
(C2) &ylonsl Gloml iy o5 [30] <[29] <[23]

(C3) 2alejl 5 (532,40l (32] <[31]

(D2) o)si 5 5,5 0 (C4) s ,Slee [34] +[33] [22]
(C5) (¢ loniins [35] <[22]

(CB) (53,5 o slo)lge  [38] <[37] [36]

(CT) Sapp5 o0 (36] <[24]

(D3) 3,553L al,l 5 235 (C8) izl ookl [40] <[39] <[27]
(C9) lasglind 4 lST,] ke [32] <[9]

(C10) dllue J> 5 Julows  [41] [36] <[27]

(D4) 5 Slos S5u4s 5 53, (C11) |50 anwss  [42]¢[6] <[3]

(C12) oy 4 am>gs  [43] ¢[34] <[27]
(C13) wledbl Blass 5,li5ST sl [45] «[44] <[25]

(BWMD) (33 53¢y yiked 09, - Y-V

O 30 Dlalie il 35 50 Gl slns 0 (23005 L 45 Sl ojloms i (6 1S ol ST S (BWM) 2 5= 2 %)
o3 o) 03 e gl e (655400 5 Do 31 (6 xS0 5 (s Slslie lis sy cpl [2] Sl W (S5as cp e 5 00 50
S or plomil (s ks Jlowi 3 S5 55 53 48 SOAS L (Laylome 5 5 Laslne) Layas Lo olad (6l om0 Sl plosl glray
Seslinal b ol 03 wibed amslie (o ls 93 I b | Lagas U 4y 5 03500 Sl ) a3 La (p s 5 e Lapas Lo (g )
(939 S 5 5 (e el 5l Ams s ol 53 @315 [46] 555 oo e L o b Las e slagy 3y ol Je K
ol 03 0o 8 580 oy ges Yo 3 [1T] L5 plulid gy 5 SLolo ol 53 B a8 e plonil Lajla cpl oy i Dl
3 W s 4 S sy 02) 03 [BT] A8 s i |y Syl (651l ol Syl proeeSle 5 pgarie ulal S B,
el e oo s 55 Jeglisar [AT] Gl iy pliadl SiB 5 558 o0 plail (6 508 Slglis olma iz (5 1S eronsd

n(n-1

33 8 o sy o) 43 [T] S 3 auglie 201 =3 4 BWM 25555 45 I3 35 plol anglits 0 8 ol Y

VAt

Ve=VYA :W‘\f"’)% A\O)LA.:O&V U})t}ﬁk&ﬁ&\ﬂj)‘)éd}ldu : _9};/)\5).1.1



\Al

ol 5 gLl

[

LIS gla Soals g

158155 Ol e s

S ke ohdu S

LS, 5 s

QL.iLiapQL;(’J&dbb,ﬁ:dug&;ﬁ)uj});ﬂASJB-):.[48] ;ﬁw}goﬁbud\ﬂ‘)@uujswcg\ﬁ@égbj
j&:».w‘ oJQwa)lSm J}Lﬂlﬁ 6‘.&0)‘}9-)) BWM J})L}'A)W a [30] v\,&b MT){S)L:«“J Jub;& BWM J:;}) [JS So0eW. 3 ‘5:43;-
[49] ol ol saaline o 55l mw

R ey -F

Cies o 5 o5 G i 005 53 eesls (6 sler s ardllas gl ognd 4 ami b 5 (99,08 Cn i 51 Lol s
it mlins 53 GLSHIS 3 Khas Sy e plS (g 3luosly a0 55 4 25k Ol e 5 Olanascie by a3 ) ol amsl> 55 5 o
rUa; Slwesly 4 25 48 HLSHS 5, Slas Sy e 98,5 5 Ll sl ol ps 31 5 Y0 1) Lol andllae (6 el i gad bins oo |55
s Py s ) s iy S Sl (B SIS ala i ) 6 isls LSS azdls | GLS)IS 5 Shes Sy e
Sl died CoSo Gl (s 2550 F550 55 S (3131 5 O O 5345 Sl (5,88 503 gy S b sl dolias
S8 T 0 s fsd 5 S g8 G amol= a8 Slallas 55 hsy ol S e e3liil CooDls plen b K03 513 b me 5 olulils

e 0k ) ¥ Jgd 3 0l Slasetin 13,8 sl 3 03lizals) g o

g3 s - Jgu
Table 2- Research experts.
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Table 3- Compatibility index values.

aBW 1 2 3 4 5 6 7 8 9
Cl 000 044 100 163 230 3.00 373 447 5.00

oRgi slraisl - ¥

Gk p‘\l slaosls 6”TC°’~- 3 oy b eslinl BWM oSS 3 ol pluliss (slaslme gy slgl g Sl 4 4> 55 L
Gl s 48 S o Ol skl amnses S Ll | BWM SsS W ol e (e 08,5 ol okl aslibns
L;)@)LM'J C)\.: )‘ QL.,.%LE.A 6.’;&36& QLC..: | Jé.,.p Le) &pf )\J\-E.A 4\5@\ LY 4>}3 Ly SL:LJUA '/'T'YO LJJ;‘J; o.\ATgL.w)A.g

.J\:’)‘J)jﬁ-ﬂ g;lYLJ

BWM s, 3l ooliswl b by Sowslis gocvady gl -F Jouo
Table 4- Competency ranking results using the BWM method.
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Figure 1- Ranking of the main dimensions (steps of the employee performance management process).
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Figure 2- Ranking the competences of managers in managing the performance of employees.
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